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‘No Sweat’ Policies

Changing our clothes. Changing an industry.

THERE’S A GOOD chance you
own some clothes that were
made in a sweatshop.

A sweatshop is a work envi-
ronment where employees toil
for long hours in unsafe con-
ditions for low pay.

Sweatshop workers, usually
women, are often intimidated
and harassed and sometimes
even subjected to violence and
sexual abuse.

Sweatshop conditions are
the norm in the apparel indus-
try around the world and exist
globally in many sectors.

In Canada, many workers
sew brand-name clothes for
piece rates that are less than
the legal minimum wage. They
don’t receive benefits or over-
time pay.

It doesn’t have to be this
way. All around the world, gar-
ment workers are organizing
in their workplaces and com-
munities (in Latin America,
Asia, Africa and even in
Canada) to improve working
conditions and end sweatshop
abuses.

Force policy chanege
One of the best ways for us

to support workers trapped in

sweatshops is for us to become
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more conscious of what we
buy and how it is made.

Better still we can change
how our employers or govern-
ments, at all levels, purchase
clothes and goods and serv-
ices to pressure an industry to
change.

Workplaces and govern-
ments throughout the world
are passing ‘No Sweat’ pur-
chasing policies that restrict
them to purchasing uniforms,
goods and services that are
made in factories that comply
with internationally recog-
nized labour standards based
on Conventions of the United
Nations and the International
Labour Organization.

A ‘No Sweat’ policy says “no”
to child labour, forced labour,
discrimination, harassment
and abuse, and “yes” to fair
wages and hours of work as
well as workers rights and
safe, healthy working condi-
tions.

Ethical purchasing
We often don’t think of the
potential consumer power
some workplaces and public
institutions wield. But when
you consider the number of
uniforms, products and other

services they purchase on an
annual basis you realize that
they buy far more than any in-
dividual consumer.

Pushing your workplace or
elected politicians to adopt a
‘No Sweat’ policy is a power-
ful tool to assist workers in
winning better working condi-
tions and respect for their
rights.

Suppliers then must meet
some basic conditions respect-
ing worker dignity at their
workplaces.

The code of conduct in-
cludes adhering to national
and international labour laws
as well as workplace policies
against harassment and dis-
crimination. It sets outa living
wage for the workers.

Rights watchdog
Buyers can contract with a
nonprofit and independent
monitoring organization,
such as the Worker Rights
Consortium, to receive ongo-
ing reliable information on
production conditions.
When human rights or la-
bour violations in a factory
are reported, the purchaser
demands that the supplier
remedy the violations re-

ported. Should a supplier not
fully respond to the recom-
mendations, the purchaser
can decide to not renew or
terminate a contract, or re-
move a supplier from the list
of bidders.

Savines a possibility

Worker wages are usually
an extremely small percent-
age of the final consumer
price.For example, garment
workers in the U.S. earn only
5% of the consumer price. But
it is even worse for garment
workers in many parts of Latin
America and Asia, where they
often earn no more than 1% of
the consumer price.

The point is, that when we
purchase uniforms or any
clothing we should be paying
the lowest responsible price—
not the price that can be met
only by using sweatshops.

Furthermore, the cost of af-
filiation with an independent
monitoring organization
makes up just a tiny fraction
of most procurement budgets.

In many cases it has been
found that by paying greater
attention to the manufactur-
ing of the products purchasers
actually save money.




